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 Washoe County Master Plan Update 
Stakeholder Summary 

Draft 1: January 15, 2021 
 

Introduction 
The Master Plan Update process relies on broad and representative stakeholder input to establish a unified vision 
and clearly articulate the shared values of Washoe County’s diverse population. This document summarizes that 
input collected from the stakeholder interviews.  

The planning process began by listening and learning from County leaders, staff, and stakeholders about what 
works in Washoe County and what sets the County apart within the state. Stakeholder interviews were designed 
to inform and excite community members about the planning process and gather preliminary insights about how 
the community views Washoe County now and into the future.  Below each of the questions are several quotes 
from the interviews, highlighted in blue.  

All twenty participants in the stakeholder interviews live in Washoe County, including some who claim residency 
in the cities of Reno or Sparks. Several stakeholders moved to the County in 2020 and some have a rooted, family 
history that goes back several generations within the region. 

Who We Heard From 
The stakeholders interviewed during this phase included representatives from the following groups:

• Washoe County School District 
• Truckee Meadows Community College 
• University of Nevada-Reno 
• Truckee Meadows Water Authority (TMWA) 
• City of Reno Community Development Department 
• Economic Development Authority of Western Nevada (EDAWN) 
• Food Bank of Northern Nevada (FBNN) 
• Nevada Arts Council 
• Nevada Housing Coalition (NHC) 
• Healthy Nevada Lands 
• Ecolutions 
• Regenesis Reno 
• Stantec 
• KLS Planning 
• CFA Reno 
• Upland Contractors 
• SoL Cannabis 
• Lifestyle Homes 
• Ferrari-Lund Real Estate  
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Visioning 
A preliminary draft vision statement was drafted based on discussions with County staff, the Steering 
Committee, and stakeholders representing the organizations and departments listed above.  

“Washoe County is a place where people come for the unprecedented access to awe-
inspiring, natural amenities and stay for the incredible opportunity to make a difference 
and the ability to experience a rural, small town feel just minutes from a bustling urban 
environment.” 

 

Steering Committee members were asked to review the draft statement and recommend revisions, some 
of which included incorporating the theme of resiliency into the vision, in addition to safety and cultural 
opportunities.  

Revised vision statement: 

“A place of diverse and resilient opportunities to build a quality life in a safe 
and engaging community offering unparalleled access to Washoe County’s 

natural landscape, its arts, culture, and history, and its rich network of 
community services.” 

What We Heard 
Key Takeaways 
Stakeholder interviews revealed the following priorities and preferences relating to community values 
and the future of Washoe County: 

• Preserve and enhance access to open space, recreation, and natural resources 
• Expand and emphasize economic, recreational, and cultural opportunities 
• Promote pride in self-sufficiency and a rooted history in the region 
• Address housing affordability  
• Incorporate resiliency into county-wide decision making (climate, market, politics, etc.) 
• Increase access to public transportation, quality education, and mental health services 

“We need a shared regional vision. That is our opportunity.”  

“As more development continues, we need to maintain access areas to public 
lands.” 

“Infrastructure, services, healthcare and mental health have been big barriers 
to attracting employers to the region.” 

Interview Questions 
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What do you love about Washoe County? 
Access to nature and recreation was the most common response to the question “what do you love 
about Washoe County?” The access that residents have to hiking, biking, skiing, and open spaces was 
stated as the primary reason people were attracted to the area and one of the most important features 
that speaks to resident retention.  

In addition to the recreational amenities, stakeholders highlighted the immense opportunities within 
Washoe County. Economic opportunity and the ability to succeed still exists in the community, as does 
the opportunity to make a difference by getting involved at the local or regional level as it relates to 
development, planning, local politics, environmental preservation efforts, and more. 

“The fact that it is not so big yet. It is growing but there is potential with that. I 
could be a medium fish in a medium pond. It’s not too big and you can still 

make a difference here.” 

“The connection that Washoe County has to the outdoors is far and away its 
biggest strength. The access I have to the outdoors here is what saved my 

mental health during the pandemic.” 

“I stay here because of the proximity to Tahoe and it is a fun place to be. I 
hope my kids can afford to stay here. The younger generations are getting 

priced out.” 

“I don’t think there’s a house that’s been sold in this area where the brochure 
or sales material for the house didn’t feature access to Sierra Nevada 

recreation.” 

“Washoe County is a nice, easy place to live that’s less hectic than the bay 
area. We have big city amenities without the fast pace.” 
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What are the top challenges or opportunities you would like to see addressed during the 
Master Plan update? 
Stakeholders and Steering Committee members stated that the key issues that require attention include 
housing affordability, infrastructure and public transportation, homelessness, flexibility for developers, 
and creating a more efficient Master Plan.  

While economic and personal opportunity are at the forefront of the community, the ability for people 
to continue to live in, or move to the community is becoming more difficult with the ever-increasing costs 
of housing and limited public transportation in certain areas.  

Balancing the desire for preservation and access to open space and agricultural lands requires 
consideration of the County’s growing population and need for accessible transportation to move people 
to and from employment centers, recreation, and housing. In addition to access to housing, recreation 
and employment, stakeholders stated a need for increased access to food, mental health services, and 
overall healthcare access.  

Several participants also indicated that there is room for improvement at the County level, related to 
flexibility in development review as a means of creating better development alternatives for the 
community and landowners. 

“I hope we don’t lose the outdoor spaces, the parks, trail systems, and the golf 
courses. The places that keep the beauty here. That is the appeal for people 

moving and visiting here.” 

“The Area Plans were created with really good intentions. They get more into 
code and that needs to be taken out. Too many specifics for design.” 

“Teachers and students struggle with the cost of housing. Very difficult to even 
rent here at a reasonable rate.” 

“I hear some negative comments about too much change, but I still see it from 
the eyes of someone who grew up in an urban area where we’ve got a bunch 

of room to still grow.”  

“I’ve watched the slow and steady evolution of the community and in many 
ways, and believe that these overly prescriptive area plans are choking our 

ability to grow up into a modern community.”  
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What does resiliency mean to you? 
Resiliency is one of the core components of the Master Plan Update. Resiliency does not mean the same 
thing to everyone, and each stakeholder offered their perspective on what resiliency means to them and 
the County. To some stakeholders, resiliency translates to the ability to withstand and adapt to changing 
environments, both related to climate change and shifts in the local and global economy. Mitigating the 
urban heat island effect and preparing for earthquakes and flooding were specific examples of being 
resilient in the face of environmental hazards. 

The concept of being able to adapt to unexpected changes and ensuring the Master Plan is developed 
with flexibility was stressed by multiple stakeholders. Unexpected changes related to the County’s 
budget, growth rate, technological advancements, environmental changes, and political changes were 
specifically stated. 

Several stakeholders offered an alternative to the traditional view of resiliency, with a consideration for 
the community’s social structure and the capacity to withstand stress-inducing events and periods, 
including the COVID-19 pandemic and its effect on the physical and financial well-being of residents. 

“We need to build on our commonalities so that we can realize how similar we 
are, rather than how different we are. Focus on an equitable distribution of 

resources throughout the region.” 

“Resiliency equates to preparedness. We have to be prepared for earthquakes, 
flooding, and the urban heat island effect, to name a few.” 

“My definition has changed in light of the pandemic. Resiliency is having a 
plan and sticking to the plan and knowing that you can adapt the plan when 

factors or environments require it.” 

“A city in the USA that has the basic attributes that make it a desirable place 
to live is always going to bounce back from economic disruption. If it is a nice 

place to live, people are going to come.” 

“We were told our project job and population growth rates were crazy. They 
were exceeded. We need to enhance our internet access, access to affordable 

housing and transportation, and invest in electric vehicles.” 
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What other items or issues should be considered in this update? 
Specific comments related to other Master Plan enhancements include: 

• Develop a set of metrics to monitor and track the County’s progress towards goals 
• Redevelop the Area Plans to be more concise and free of regulatory language 

o Broaden density allowances within Area Plan designations 
o Remove Area Plan modifiers—place within the Master Plan  

• Address inconsistencies between the Plan and code. 
• Maintain the existing rural areas in the County and direct growth towards urban and semi-urban 

areas 
• Restore the intent behind the character statements 
• The North Valleys (Lemmon Valley, Sun Valley, Cold Springs, and Spanish Springs) need more focus 

o Growth rate 
o Flooding 
o Transportation access 
o Food access 

• Wildlife corridor protection 
• Ensure equity and inclusion in the planning process and in the distribution of services 
• Emphasize arts and culture 
• Embrace and allow for up-and-coming technologies (solar, EV, wind, etc.) 
• Attract skilled, high-wage employment 

“Sun Valley is improving but the north valleys continue to be the primary food 
desert and services deserts in the County.”  

“Housing is obviously a big issue in the County. That’s of certain concern to 
me. It’s a dilemma. You see these places that are so dilapidated and want 

them to be improved without displacing people.”  

“One of the biggest challenges is at the confluence of transportation and 
housing. We need to keep transportation linked to housing and the 

employment base.” 

“We need to focus on consistency in plans and coordination with shared 
services being a pillar. Reduce duplication for not only efficiency, but 

effectiveness.”  

“We have food deserts. We have services that are restricted to the urban core 
but you have people living in non-urban settings that lack access to food and 

other basic necessities.” 
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